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The Alexander Local Board of Education met in Regular Session on December 17, 2018 at the 
Alexander Library.  Members present at roll call were:  Mr. Fred Davis, Mr. Josh Collins, Mr. 
Patrick Lawson, Mr. John Hutchison, and Mr. Jay Barnes. 
 
The Pledge of Allegiance was led by Mr. Davis. 
 
Special Presentation 
 
Roger Mace and Doug Cox of Vista Group gave a presentation to the Board about the firm and different 
types of cost reduction initiatives they work with schools on. 
 
Nate Schaller gave the Board an update on the progress of the Alexander Recreational Center.  A 
member of the audience asked if the sewer issue with the Village of Albany had been resolved yet.  
Superintendent Douglas stated that the District is still working with the Village on an agreement.  A 
member of the audience stated they are concerned that despite all the hard work of trying to get the 
building completed, it won’t be able to be used because of the sewer issue.  Treasurer Schirm explained 
that the new building has its own septic system that was approved by the EPA and is already being used.  
The private septic system for the new building is not part of the pending litigation regarding the current 
sewer agreement for the existing main complex.  A member of the audience suggested that the District 
communicate the uses and benefits of the new building and how it is unrelated to the need for a levy if 
they intend on another levy attempt.  There was some discussion between the Board and the audience 
about the lack of communication.  Mr. Barnes stated that they have been on the radio a few times, there 
is stuff in the newspaper and on Facebook constantly, and he posed the question to the audience that if 
these aren’t the channels you are using for your information, how are you getting your information so 
that we can better communicate?  An audience member suggested that maybe face-to-face 
communication is a better way because a lot of people don’t use those mediums.  Another member of the 
audience stated that the District needs to get more positive information out, instead of just talking about 
what programs may get cut.  There was a suggestion of a newsletter.  Superintendent Douglas stated that 
both the Elementary and Jr. High-High School currently put out a newsletter. 
 
District Technology Coordinator, Mark Rice, spoke to the Board about some of the changes occurring 
from the technology side within the District as well as security upgrades that have occurred with the 
camera systems. 
 
Public Participation 
 
Ray Dixson stated that he was here representing the Jr. High soccer parents and players.  He was here in 
response to hearing that Josh Collins application for the Jr. High soccer position was denied by Athletic 
Director Bradd Jeffers.  He then read a letter on behalf of the Jr. High soccer parents expressing 
disappointment over the decision by Bradd Jeffers to not retain Josh Collins as coach of the Jr. High 
soccer program and instead recommend Kristen Eads as coach.  They stated they hold no ill will towards 
Ms. Eads and appreciate her recent contributions to the program, but she is still new to Alexander and 
only has one year of experience coaching as an assistant to Josh.  Josh’s commitment to our children has 
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been sincere and unwavering and his impact on our children cannot be overstated.  We ask the Board to 
please focus on the best interest of our children and reject Mr. Jeffers recommendation and retain Josh 
Collins as the Jr. High soccer coach. 
 
Mr. Davis stated that the Board would have an executive session before taking any action on the issue.  
A member of the audience asked if any conflict of interest that Mr. Jeffers or Mrs. Douglas may have be 
taken into consideration?  Mr. Davis stated it would be discussed during executive session.  Mr. Collins 
stated he would be fine with discussing it in open session.  Mr. Davis stated that this involves other 
personnel so it would be discussed in executive session and the Board has to follow legal advice on these 
issues.  An audience member asked if an attorney had been consulted about retaining Mr. Collins?  Mr. 
Davis and Mrs. Douglas both stated yes.  Other parents of soccer players stated how good of a job they 
felt Josh has done as the Jr. High soccer coach. 
 
Treasurer’s Recommendations 
 
18-12-01:  Mr. Lawson moved, seconded by Mr. Hutchison to approve the minutes of the November 20, 
2018 regular meeting. 
 

Vote:  Mr. Barnes, yes; Mr. Lawson, yes; Mr. Davis, yes; Mr. Collins, yes; and Mr. 
Hutchison, yes.  Motion carried. 

 
18-12-02:  Mr. Barnes moved, seconded by Mr. Lawson to approve the financial report for the month 
ending November 30, 2018. 
 

Vote:  Mr. Barnes, yes; Mr. Lawson, yes; Mr. Davis, yes; Mr. Collins, yes; and Mr. 
Hutchison, yes.  Motion carried. 

 
18-12-03:  Mr. Collins moved, seconded by Mr. Barnes to approve the following transfers: 
 

$324,844.51 from General Fund 001 to Schoolwide Pool 598-9119 
$32,172.07 from Title I 572-9119 to Schoolwide Pool 598-9119 
$5,007.81 from Title II-A 590-9119 to Schoolwide Pool 598-9119 
$2,521.79 from Title IV-A 599-9519 to Schoolwide Pool 598-9119 
$2,280.19 from Title V-B 599-9419 to Schoolwide Pool 598-9119 
$9,778.46 from IDEA-B 516-9119 to Schoolwide Pool 598-9119 
$660.01 from ECSE 587-9119 to Schoolwide Pool 598-9119 
 

Vote:  Mr. Barnes, yes; Mr. Lawson, yes; Mr. Davis, yes; Mr. Collins, yes; and Mr. 
Hutchison, yes.  Motion carried. 

 
18-12-04:  Mr. Lawson moved, seconded by Mr. Collins to approve the Budget and Purpose statement 
for FY2019 for Freshmen Forum (200-9027). 
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Vote:  Mr. Barnes, yes; Mr. Lawson, yes; Mr. Davis, yes; Mr. Collins, yes; and Mr. 
Hutchison, yes.  Motion carried. 

 
Superintendent’s Recommendations 
 
18-12-05:  Mr. Barnes moved, seconded by Mr. Lawson to approve the enclosed substitute aide and 
teacher lists as recommended by the Athens-Meigs ESC superintendent. 

 
Vote:  Mr. Barnes, yes; Mr. Lawson, yes; Mr. Davis, yes; Mr. Collins, yes; and Mr. 
Hutchison, yes.  Motion carried. 
 

18-12-06:  Mr. Collins moved, seconded by Mr. Hutchison to employ Kevin Howes as substitute 
custodial and food service employee, effective December 10, 2018, pending his meeting all state 
and local requirements. 

 
Vote:  Mr. Barnes, yes; Mr. Lawson, yes; Mr. Davis, yes; Mr. Collins, yes; and Mr. 
Hutchison, yes.  Motion carried. 

 
18-12-07:  Mr. Lawson moved, seconded by Mr. Hutchison to enter into executive session for 
the employment of an employee or official. 
 

Vote:  Mr. Barnes, yes; Mr. Lawson, yes; Mr. Davis, yes; Mr. Collins, abstain; and Mr. 
Hutchison, yes.  Motion carried. 

 
Time In:  8:54 P.M. 
 
Time Out:  11:23 P.M. 
 
After the Board returned from executive session, Mr. Davis stated it is the Board’s intent for the 
future to establish a policy that prohibits a Board member from holding any supplemental 
position to avoid this kind of conflict.  Josh’s ability as a coach is not being questioned in any 
way.  The proposed hiring of Ms. Eads is entirely based on number one, a perceived and I 
emphasize perceived, conflict of interest; and number two, the fact that State law and the ALEA 
contract raises questions about the legality of hiring a non-licensed employee when a licensed 
teacher has applied for the position.  We recognize there are problems in our policies concerning 
this issue and are going to get a legal opinion to help improve our policies and help prevent 
future problems of this sort. 
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Mr. Collins then stated thank you to everyone who stayed and chose to engage the Board.  That 
is something I find very important and something that has been lacking and I hope it continues.  I 
am very humbled by the amount of support you have shown.  I also want to mention that, Kristen 
Eads, I hold no ill will.  I feel she has been drawn into this situation unfortunately.  I want 
everyone to understand they should also hold no ill will toward Kristen and apply that same level 
of support you have given me to her.  When I first started thinking about running for the Board, 
the first question out of my mouth was can I still coach?  The answer was yeah.  There is no legal 
reason or policy reason as it currently stands that prohibits a Board member from serving as a 
coach.  However, OSBA which is our guiding light, does clearly state in all of their training that 
if you can avoid it, you should not have the potential for a conflict of interest scenario where you 
have a Board member serving in a supplemental position.  They tell you that if you can, you 
should avoid it.  You should pass policies so that you don’t have that potential for conflict of 
interest.  Sitting here as objectively as I possibly can, that is what they say and that is the correct 
read.  It removes a lot of issues that could come up, unfortunately it is something that’s been 
legislated because it has come up elsewhere.  It is the intent of the Board is to put a policy like 
that in place, and I have to objectively say that, removing all of my personal feelings aside, it is 
the right move.  So in order to avoid prolonging the inevitable up here, I’m willingly going to 
withdraw my name from being the coach.  To those that deeply disappoints, I apologize and 
we’ll move forward. 
 
A member of the audience asked if a Board member had served as a coach before while being on 
the Board.  Mr. Lawson replied that not in the time he has been around the school.  He stated he 
and another Board member were told by the varsity football coach at the time that they shouldn’t 
be coaching while sitting on the Board so we gave it up.  So in the 14 years I’ve been on this 
Board, there has never been a Board member that also coached at the same time.  Someone asked 
who made the original recommendation.  Mrs. Douglas stated that the recommendation for hire 
came from Mr. Jeffers and Dr. Doudna.  Discussion continued among the Board and the 
audience. 
 
Lucy Juedes asked the Board if Mr. Koska is in the process of obtaining certification as a special 
education teacher?  Mrs. Douglas stated that he has started that process. 
 
Mr. Collins asked to separate the motions to hire Kristen Eads and Danny Koska. 
 
18-12-08:  Mr. Lawson moved, seconded by Mr. Hutchison to employ the following 
supplemental for the 2019-20 school year, pending their meeting all state and local requirements: 
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Certificated 
Kristen Eads, Jr. High Soccer 
 

Vote:  Mr. Barnes, yes; Mr. Lawson, yes; Mr. Davis, yes; Mr. Collins, abstain; and Mr. 
Hutchison, yes.  Motion carried. 

 
18-12-09:  Mr. Hutchison moved, seconded by Mr. Lawson to employ the following 
supplemental for the 2019-20 school year, pending their meeting all state and local requirements: 
 

Certificated 
Danny Koska, Head Jr. High Football 

 
Vote:  Mr. Barnes, yes; Mr. Lawson, yes; Mr. Davis, yes; Mr. Collins, yes; and Mr. 
Hutchison, yes.  Motion carried. 

 
18-12-10:  Mr. Barnes moved, seconded by Mr. Lawson to accept the enclosed letter of 
resignation from Stacy Withem, part-time food service employee, effective December 10, 2018. 
 

Vote:  Mr. Barnes, yes; Mr. Lawson, yes; Mr. Davis, yes; Mr. Collins, yes; and Mr. 
Hutchison, yes.  Motion carried. 

 
18-12-11:  Mr. Barnes moved, seconded by Mr. Lawson to approve a grant-funded part-time on site 
deputy through the Athens County Sheriff’s Department. 
 
Mr. Collins asked if this was fully funded by the grant.  Mrs. Douglas stated that this is only a part-time 
deputy, and that when the grant funds run out, the hours will stop.  If the Board deems fit, I would like 
the Board to match the funds.  We have three District’s in the county that are hiring full-time security 
officers for the remainder of this year.  The grant money allows for an officer part-time for the remainder 
of the school year.  The additional $8,600 from the Board would allow for an officer to be here for 6 
hours per day for the remainder of the year.  Mr. Collins stated he would like to consider using the grant 
funds to have an officer here for 6 hours per day and then report back to the Board in a couple months 
when the grant funds are gone about how things are going before they decide to allocate more funds.  
Mrs. Douglas stated that she would rather keep it part-time for now and report back how it is going, to 
ensure we can cover having someone here for the remainder of the year, even if it is part-time.  Mr. 
Davis asked if the hours are varied.  Mrs. Douglas said they are rotated and shared by 4 different 
deputies.  Someone asked if it would be different deputies so they can’t build relationships with the staff 
and students.  Mrs. Douglas stated the only way to get the same officer ever day would be to enter into a 
9-month contract for a full-time resource officer. 
 

Vote:  Mr. Barnes, yes; Mr. Lawson, yes; Mr. Davis, yes; Mr. Collins, yes; and Mr. 
Hutchison, yes.  Motion carried. 
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18-12-12:  Mr. Hutchison moved, seconded by Mr. Barnes to approve the enclosed Bullying Report. 
 
Vote:  Mr. Barnes, yes; Mr. Lawson, yes; Mr. Davis, yes; Mr. Collins, yes; and Mr. 
Hutchison, yes.  Motion carried. 

 
18-12-13:  Mr. Barnes moved, seconded by Mr. Hutchison to approve the following policies for 
inclusion into the Policy and Procedures Manual, as recommended by OSBA: 
 

DGA—Authorized Signatures (Use of Facsimile Signatures) 
GBH (Also JM)—Staff-Student Relations 
GBE—Staff Health and Safety 
GBE-R—Staff Health and Safety 
GBP—Drug-Free Workplace 
JFCF—Hazing and Bullying (Harassment, Intimidation and Dating Violence) 
JFCF-R—Hazing and Bullying (Harassment, Intimidation and Dating Violence) 
JHH—Notification about Sex Offenders 
JM (Also GBH)—Staff-Student Relations 

 
Vote:  Mr. Barnes, yes; Mr. Lawson, yes; Mr. Davis, yes; Mr. Collins, yes; and Mr. 
Hutchison, yes.  Motion carried. 

 
Mr. Collins asked that the soccer supplementals be separated out before the vote. 
 
18-12-14:  Mr. Lawson moved, seconded by Mr. Barnes to employ the following supplementals for the 
2019-20 school year, pending their meeting all state and local requirements: 
 

Certificated 
Tom Fauber, Head Varsity Girls Soccer 
Kirk Crow, Head Varsity Boys Soccer 

 
Vote:  Mr. Barnes, yes; Mr. Lawson, yes; Mr. Davis, yes; Mr. Collins, abstain; and Mr. 
Hutchison, yes.  Motion carried. 

 
18-12-15:  Mr. Barnes moved, seconded by Mr. Lawson to employ the following supplementals for the 
2019-20 school year, pending their meeting all state and local requirements: 

 
Non-Certificated 
John Earich Dean, Head Varsity Football 
Condy Richardson, Head Varsity Cross Country 
Eric Lindner, Head Golf 
Nicole Ohms, Head Varsity Volleyball 

 
Vote:  Mr. Barnes, yes; Mr. Lawson, yes; Mr. Davis, yes; Mr. Collins, yes; and Mr. 
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Hutchison, yes.  Motion carried. 
 
Business Initiated by Board Members 
 
Mr. Hutchison asked if there were any updates on attempting another levy.  Mr. Schirm stated that if the 
Board wanted to go back on the ballot in May, they would need to pass two resolutions at separate 
meetings by February 6, 2019.  The first resolution could be approved at the January organizational 
meeting.  The second resolution would require a second special meeting in January. 
 
The date for the January Organizational meeting and Budget Hearing was set for January 14, 2019 at 
7:00 P.M. in the Alexander Library. 
 
18-12-16:  Mr. Lawson moved, seconded by Mr. Hutchison that this meeting be adjourned. 
 

Vote:  Mr. Barnes, yes; Mr. Lawson, yes; Mr. Davis, yes; Mr. Collins, yes; and Mr. 
Hutchison, yes.  Motion carried. 

 
Time:  11:53 P.M. 

 
 
        ________________________________ 

                                                                    Board President 
 
 
                                                                    ________________________________ 
                                                                    Treasurer 


